
MINUTES
ST. MARY’S COUNTY METROPOLITAN COMMISSION

REGULAR MEETING
JANUARY 25, 2018

The regular meeting commenced at 3:00 p.m.  In attendance were Chairman Carey, Vice-Chairman
Barthelme, Commissioners Fairfax, Gaskin, Mummaugh, Russell, and Thompson. Staff in attendance
included Erichsen, Cullins, Shick, Hollander, Fehn, Sullivan, Harding, Thomas, and Comeau-Stanley.
Others Present: Chris Beaver (MetCom Legal Counsel), Steve Willing, and several staff members in
attendance for the service award presentation to former Commissioner Steve Willing.

APPROVAL OF AGENDA

Chairman Carey welcomed everyone and performed a review of the agenda. Commissioner
Barthelme moved to approve the agenda, as presented.  Commissioner Russell seconded the
motion.  Motion carried 7-0.

SERVICE AWARD PRESENTATION

On behalf of the Metropolitan Commission Board members and Employees, Chairman Carey presented
Mr. Steve Willing with a plaque to acknowledge and thank him for his six (6) years of guidance,
commitment and service as a Metropolitan Commission Board Member.

APPROVAL OF MEETING MINUTES

Commissioner Fairfax moved to approve the Meeting minutes of January 11, 2018, as presented.
Commission Gaskin seconded the motion.  Motion carried 7-0.

APPROVAL OF CONSENT AGENDA

1. Fiscal Standard Report – December 2017
2. Engineering Standard Report – December 2017
3. Operations Standard Report – December 2017
4. Legal Counsel Invoices – December 2017
5. St. Mary’s Square WWPS Change order No. 2
6. St. Clements Shores Upgrade Phase A Design Change Order No. 1
7. Spray Foam Insulation
8. Check Registers – 01/08, 01/11 & 01/18

Following a Board inquiry, Ms. Hollander provided additional information regarding the no-cost
Change Order No. 1 for the St. Clements Shores Upgrade project.

Commissioner Russell moved to accept the Consent Agenda presented, and to hereby approve all
matters contained upon the Consent Agenda. Commissioner Gaskin seconded the motion.
Discussion ensued amongst the Board and staff regarding the Legal Counsel Invoices and the
Spray Foam Insulation items included in the Consent Agenda.  Following discussion, call for the
vote by Chairman Carey. Motion carried 7-0.

EXECUTIVE DIRECTOR’S REPORT

Mr. Erichsen announced that as of January 19, the Legislative Amendments proposed to Chapter 113 by
the Task Force this past summer and supported by the Commissioners of St. Mary’s County and the
Delegation, were introduced to the General Assembly as House Bill (HB) 275.  Mr. Erichsen further
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advised that he would keep the Board apprised of the legislative progress of the bill and noted that he,
along with Mr. Beaver, expect to testify during the hearing process. Brief discussion ensued amongst
the group and following discussion, Commissioners Fairfax and Carey announced their interest in
providing testimony in Annapolis in support of the Bill, should the need arise.

1. Electronic Meeting Documents Demonstration (MetBoard Portal)

As a follow up to the informational item presented on January 11, 2018, Mr. Erichsen, along with the
help of IT Technician Heather Thomas, provided a demonstration of the “MetBoard Portal,” MetCom’s
new internal meeting document management system.  Mr. Erichsen advised that all meeting materials
are uploaded to the MetBoard Portal, which Board members could access in advance of the meeting.
Mr. Erichsen announced that the current practice of sending meeting documents under multiple emails
prior to the meeting, as well as the twice-monthly preparation of paper meeting binders, would be
replaced with the use of computer tablets, allowing Board members electronic access to materials for
the Commission meetings.

Mr. Erichsen made mention of the anticipated savings in resources and time with the implementation of
the MetBoard Portal and provided additional information related to Board member access and use of
the site.  Mr. Erichsen noted that this effort is still a work in progress, but staff hopes to have it
operational as early as February. Mr. Erichsen also announced that Ms. Thomas has also taken over the
website administration in-house, which was previously performed contractually and will save the
Commission a few thousand dollars a year. Brief discussion ensued amongst the group on the
functionality and document retention capabilities of the site.  Chairman Carey provided commentary on
his desire for digital assets, which are searchable, wiki-type documents that are not pdf driven and
noted that this is a great step in the right direction.

NEW BUSINESS

1. 3rd Draft FY 2019-2024 Capital Improvement Budget

Mr. Erichsen provided an overview of the work to date by staff and Board members on the FY 2019-
2024 Capital Improvement Budget and performed a review of the outstanding and proposed debt,
impact on residential customer bills, Capital Contribution charges, System Improvement charges and
reserve levels, as all shown in documents contained in the meeting binders. Mr. Erichsen highlighted
the reductions made to the loans for the St. Clements Shores Water System Replacement and the Great
Mills Wastewater Pumping Station Loans, as well as the reduction in cost estimates for FDR Boulevard
and Pegg Road.

Mr. Erichsen advised that staff is seeking Board approval to present the proposed CIB to the Planning
Commission for approval on March 12.  Mr. Erichsen performed a review of the upcoming budget
presentation schedule, to include the Public Hearing on April 3 and the Commissioners of St. Mary’s
County on April 17 and May 22. Mr. Erichsen noted that he believes that he and staff have done a good
job tightening up the budget and are sending the right message to our customers.

Mr. Erichsen and Ms. Shick fielded a variety of questions from Board members on the models
presented, estimated monthly service charges identified in the draft budget, which includes a planned
3% water and 3.75% sewer increase using the recommendations identified in the 2015 Rate Study, as
well as the cumulative debt outstanding and proposed from FY 2018 through FY 2030.
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Commissioner Barthelme moved to direct staff to submit the proposed FY 2019 Capital
Improvement Budget and the FY 2020-2024 Capital Improvement Plan to the Planning
Commission for its review and approval.  Commissioner Russell seconded the motion.  Discussion
ensued amongst the Board. Following discussion, Chairman Carey called for the vote.  Motion
passed 7-0.

2. FY 2019 Operating Budget Assumptions

Ms. Shick performed a review of the FY 2019 Operating Budget Assumptions, which include rates,
salaries and personnel reorganization opportunities, operating costs associated with the acquisition of
the Charlotte Hall Wastewater Treatment Plant (WWTP), maintenance costs for the water and sewer
departments, Marlay-Taylor Facility sewer chemical and power costs, Engineering costs, and General
and Administrative costs. Discussion ensued amongst the group on the Salary Study performed in 2017
and the subsequent salary adjustments made as part of the FY 2018 Operating Budget approval.

Further discussion ensued on the planned takeover of the Charlotte Hall WWTP.  Mr. Erichsen advised
that as required by Chapter 113, a public hearing must be held in conjunction with the takeover of the
Charlotte Hall Wastewater Treatment Plant, which staff plans to conduct as a separate event the same
evening as the Proposed FY 2019 Rate Public Hearing. Brief discussion ensued between Mr. Erichsen
and Chairman Carey regarding power purchase agreements, as well as the inclusion of investment in
savings in the budget instructions provided to staff.

3. Maryland Association of Counties (MACo) Other Post-Employment Benefits (OPEB) Trust
Quarterly Report

Ms. Shick performed a review of the MACo Pooled OPEB Trust 3rd Quarter 2017 Performance
Review, for the period ending September 30, 2017, noting that the Trust earned 3.2% for the third
quarter, compared to the benchmark of 3.3% and has earned 10.6% for the last twelve months,
compared to a benchmark of 11.5%.  Ms. Shick announced that the Trust has an annualized return of
6.3% since inception in April 2015, as compared to the custom benchmark return of 6.5% for the same
period.  Ms. Shick advised the Board that the current investment allocation for the Trust is 65% equity
and 35% fixed income.  Discussion ensued amongst the group on the performance review, investment
funds and contributions, as well as the reporting of OPEB funds in MetCom’s annual financial
statements under the new Governmental Accounting Standards Board (GASB) requirements.

4. Public Information Meetings

Ms. Hollander provided Board members with a quick update on the recent public meetings conducted
for the Hickory Hills Water Storage Tank and Well Project and the Town Creek Waterline Replacement
Phase 1 Project, which occurred on January 17 and announced the upcoming Patuxent Park Water and
Sewer Replacement Phase 4 Project scheduled for January 31.  Ms. Hollander referenced the notices
contained in the meeting binders.

5. Cured in Place Pipeline (CIPP) Sewer Relining Services

Mr. Sullivan advised the Board that the annual Capital Improvement Budget includes a recurring Inflow
and Infiltration (I&I) Sewer Replacement, Rehabilitation and Upgrade project to address priority areas
identified under the inspections process. Mr. Sullivan noted that 4800 linear feet of sewer mains in the




